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PRACTICAL
EXERCISE

IN PAIRS
DATA CLUSTERING AND MIND MAPPING
55 MINUTES




AIMS OF THE
SESSION




CREATE A TEAM AGREEMENT ON HOW WE
WORK TOGETHER TO BUILD A STRONG TEAM

IDENTIFY A SHARED VISION

FOSTER TEAM SPIRIT / WORKING TOGETHER /
COLLABORATION




THE TOWER
CHALLENGE
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TEAM
AGREEMENT

2 GROUPS
DISCUSSION AND BRAINSTORM
25 MINUTES




HAVE YOU EVER
BEEN PART OF A
REALLY GREAT

55555555



WHAT WAS
DIFFERENT ABOUT
THIS TEAM?
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WHAT MAKES A
GREAT TEAM?
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HOW CAN WE AS A
TEAM, CREATE

THOSE KINDS OF
FEELINGS HERE?
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SO WHAT COULD
WE ACHIEVE
TOGETHER
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OUR VISION -
DRAW THE
FUTURE
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SO HOW DO WE
GET THERE?
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ROSE, THORN,
BUD




OUR PROJECT
ROLES

IN PAIRS
ROLE PROFILING
55 MINUTES




DESCRIBE YOUR ROLE AS A PERSON
- NAME

- WHAT DO THEY LOOK LIKE?
- GOALS - WHAT DO THEY NEED TO DO?
- VALUES - WHAT IS IMPORTANT TO THEM?

- CHARACTERISTICS — WHAT IS THEIR PERSONALITY?
SERIOUS, FUNNY, ETC?

- TONE OF VOICE — HOW DO THEY ENGAGE AND INTERACT?
- BENEFITS — WHAT DO THEY BRING TO THE PARTY?
- WHAT SKILLS, EXPERIENCE, POSSIBILITIES...

DATA

A CENTRE OF EXCELLENCE
GCC



TEA, COFFEE

10 MINUTES




MAP OUR
PROCESS

FULL GROUP
50 MINUTES




IDENTIFY KEY
PROCESSES
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ROSE, THORN,
BUD






