
Idea framer

Project name...

How does it work? Include your stakeholders...

Challenge... Impact...

Key benefits... Resources required... Why might it fail... 

Offer an alternative 
sleepover service to keep 
vulnerable people safe 
without physically being in 
attendance...

Overview Reduce need for residential 
staff.
Increase numbers of vulnerable
people living independently.

Reduction in staff costs
Improved sector collaboration
Commercialisation of product

Data Centre
Budget (£££)
Trained staff
IT infrastructure

Lack of Budget (£££)
Public perception
IT Failure
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